IBDO

KomMnaeKkcHbiM 3Kk3amMeH Cr1ma

CroumocTb Kypca: 69 400 py6*. (HAC He obnaraeTcs)
PerncTpaumoHHbI B3HOC OMJlauMBaeTCs OTAE/bHO.

Mo akuun «aBa No LeHe oAHoro» cToMMocTb: 34 700 py6*. (HAC He obnaraeTcs)

PacnucaHue 3aHATUI (ceccua AeKabpb-2018)

Kypc ay6aupyetca B 3anucu. Caylwartesib BCErga MoXKeT NpoCMOTPeTb BUAEO0JIEKLMIO
NponyLeHHOro 3aHATHUA.

MpenopaBaTtenb Kypca: TbiH4epoBa 3apuHa

KoMnsieKcHbIM 3k3ameH Cuma

MpoponxutenbHocTb Kypca: 77 akaj. Yaca
®opMmat: Be6MHap + O4YHble 3aHATMA (NPaKTUKa)

CeHTA6GPb - OKTAGPb

Be6uHapebl: 6, 11, 13, 18, 20, 25 1 27 ceHTAGpA
2,5,9,12,16, 19, 23, 26 1 30 oKTAGpPA

1-1
610K (BeyepHuit opmar ¢ 18.00 ao 20.00)

OuHbIM hopmMar: cy660Ta 13, 20 1 27 okTa6pa (17.00—20.00), 4 akaa. Yaca,
oduc bA0.

Hos6pb

Be6uHapbl: 2, 6 1 9 HOAGPA
(BeyepHumit opmar c 18.00 ao 20.00)

610K OuHbIM hopmarT: cy660Ta 3 1 10 HoAGpsa (17.00—20.00), 4 akag. Yaca, oduc
BJO.

CnpaBKM M perucTpaumsa:
MakwaHoBa UpuHa

Ten. 797-5665, po6. 4270
i.makshanova@bdo.ru



mailto:i.makshanova@bdo.ru

YyebHbin LeHTp BDO npejsiaraet KOMMNaHUAM, XenalmmM 06yUMTb rpynnbl COTPYAHMUKOB,
opraHu3soBaTb KoprnopaTMBHoe o6y4yeHue B yA06Hble AaTbl N0 rM6KOMY rpacdmKy U B YA06HOM AA
KoMnaHuu-3aKkasumKa mecTe.

MonesHasa nHdopmaums

KpaTkaa nporpamma KOMMJI€KCHOrO CUTYaLMOHHOIr0 3K3aMeHa yrnpaBJ/IeHY€CKOro ypoBHA

TecTupyemblie KOMNeTeHUMHU Bec (%)
CrneunanmsmpoBaHHble (TEXHUMYECKME) HaBbIKM 39%
/lenoBble HaBbIKM 16%

HaBblku paboTbl C N0AbMU 21%
VlnaepcTteo 24%
OnepauMoHHbIN YPOBEHb YnpaB/ieH4YeCK1I YPOBEHb
E1 «OpraHM3auMOHHbIN MEHEeLKMEHT» E2 «YnpaBneHue NnpoeKTaMu 1 ynpaBieHue
B3aMMOOTHOLUEHUAMM»
BeeaeHne B opraHmMsaumu. BBegeHue B cTpaTermyeckoe ynpas/eHue 1
YnpaBneHue c1HaAHCOBOM yHKLMEN. OLeHKa r106a/1bHOM OKpY:KatoLen cpeabl.
YnpaBaeH4Yeckne TeXHoN0rmm 1 nHdopmaums. YenoBeyecKkui acnekT B OpraHmM3aumm.
OnepaumoHHbIM MEHEKMEHT. YnpaBieHue B3aMMOOTHOLIEHUAMM.
MapKeTuHr. YnpaBneHue U3MEHEHUAMMU B paMKax
YnpaBieHue YenoBevyeCcKMM KanuTasiom. NPOEKTOB.
P1 «YnpaBneH4YecKuM yyeT» P2 «Yrny6neHHbi yrnpaBieHYeCKMUM yUeT»
CucTeMbl yyeTa 3aTpart. MnaHWpoBaHMe M aHanM3 3aTpar 4nd
BrogkeTmpoBaHue. KOHKYPEHTHbIX NMPEUMYLLECTB.
MpUHATME KPAaTKOCPOUHBIX PELLEHMH. KoHTposb 1 ynpaBnieHue 3hHEKTUBHOCTbIO
/leAaTenbHOCTb B YC/I0BUAX pUCKa M LIeHTPOB OTBETCTBEHHOCTM.
HeonpeeneHHOCTH. MpUHATHE JONTOCPOYHBIX PELLEHUM.
YNpaBieHYeCKMI KOHTPOJIb M PUCKM.
F1 «®uHaHCcOBaA OTYETHOCTb M F2 «YrnybneHHas ¢omHaHcoBas
Hasoroobao0xeHue OTYETHOCTb»
Cpeza, peryaupytowan MHAHCOBY OTYETHOCTb M |MCTOUYHMKM A0/ITOCPOYHOIO (DMHAHCMPOBAHMSA.
KOprMopaTUBHOE yrpaBJ/ieHMe. DrHaHCOBaA OTYETHOCTb.
DMHAHCOBbLIM (BYXranTePCKMUiM) yYET M OTYETHOCTD. ||AHaM3 M (PUHAHCOBBIX NOoKasaTenen u
YnpaBieHue 060pPOTHbIM KanMTasIoM, AEHEXKHBIMK |(PMHAHCOBO
CpeACcTBaMM U KPaTKOCPOYHbIM
(bHaHCHMpOBaHMEM.
OCHOBbI HaI0r006103KeHUA B13Heca.




JK3aMeH caeTca B KOMMbOTEPHOM (popmaTe B 3K3ameHaLMOHHbIX LeHTpax Pearson Vue (nogpo6Hee o
ueHTpax Pearson Vue cM. HMKe). JK3aMeHbl MPOBOAATCA ABa pasa B rog. Ans caayuv s3K3aMeHOoB
NpefoCTaB/IAETCA 3K3aMEHALMOHHOE OKHO AJIMHOM B 1-2 AHSA:

° B TPETbIO HEZEN0 Mas (4N BECEHHEN ceccum)

° B TPETbIO HEAEN0 HoABPA (418 OCEHHEM ceccum)

Hanpumep, ana oceHHen ceccmm 2017 roga aaTa s3Kk3ameHa: 14 Hoa6pa 2017 roga.

Kaxabli 3K3aMeH npeacTaBaseT cobom:

. 4 nocnepoBatesibHbIX Bonpoca

° NPOAOJIKMTENbHOCTb 3K3ameHa: 3 vaca (180 MUHYT)

o MaKCMMaJIbHO BO3MOXKHOE KoamyecTBo 6annoB: 150 6annos
o npoxozHon 6asn: 80 6annos (53.3%)

Y10 U3 cebs npeacrtasnAaeT KOMIMJIEKCHbIN CVITyaLIMOHHbIIZ 3K3aMeH

CUTYaUMOHHBIM 3K3aMeH NpeacTaBAseT co60oM PoseByto 6U3HEC-MIpy, B KOTOPOM NpeTEHAEHT BbICTyNaeT
B KayecTBe (PMHAHCOBOro MeHe Kepa. B KaxJoM KOHKPETHOM 3K3aMeHaLMOHHOM 3aZaHuM 3Ta poJib
MOKET MMETb MHOE Ha3BaHWe, HanpuMep, GyxraaTep Mo ynpaBieHYECKOMY YYeTy, PUHAHCOBBIM
KOHTpo/iep, hMHAHCOBLIM aHA/IMTMK MJIM PYKOBOAMTENb (DMHAHCOBOMO AenapTameHTa.

3a 6 Hegenb A0 3K3aMeHa AJ1A Y4acTHUKOB 3K3amMeHa CIMA ny6amkyeTcs lMpeaBapuTeibHbIM MaTepuan
KOMMNaHWKM (HAaMMEHOBaHME KOMMAaHMM BbIMbILLIEHHOE, a Chepbl ee AeATENbHOCTU TUMUYHBI A5
6u3Heca).

MpeaBapUTENbHBIM MaTepran BKIKYAET B ce6S ONMcaHue:

KOMMaHuM U ee cdepbl AeATeNbHOCTH (3TO MOXKET 6bITb aBMAKOMMaHMS, NPOM3BOAMTE b COTOBbIX
TenecdoHoB, MT-KOMMNaHWUA, KOHCANITUHIOBAsA rpynna — COBPEMEHHbIM 613HEC NpeanaraeT orpoMHbIM
BbIGOp BapMaHTOB);

OCHOBHbIX NMPOAYKTOB KOMMAaHMU M KaHa/IoB MX peasim3aumm;

B3aMMOOTHOLLEHWUM C KIMEHTaMM;

KOHKYPEHTHOM cpefpl;

KOprOpaTMBHOM KYJ/IbTYpPbl M B3aMMOOTHOLLEHMIM MEXAY COTPYAHMKAMM U NOAPA3AENEHUAMM;
KJIOYEBbIX COBbITMM, NPOM3OLWEALIMX 32 OTHYETHbIM NEPUOA (3TO MOTYT GbITh JaXKe BbIAEPIKKM U3 raser);
JaHHbIX (PMHAHCOBOM OTYETHOCTM M MPUJIOKEHUMI K HEMN.

MpeaBapuTenbHblE MaTepuasibl 6yAyT AOCTYMHbI A8 YYaCTHUMKOB 3K3aMeHa Ha canTe (Heo6xoamm ID-
CIMA napo/ib K IMYHOMY KabUHETY):
https://connect.cimaglobal.com/sso/login?target=home

B TeueHune 6 Hegenb 31 MpeaBapuTe/ibHbIE MaTepMasibl HEO6XOAMMO NOAPOGHO M3yuMTb. OfIHaKo 6paThb
MX C COBOM Ha 3K3aMeH 3anpelyeHo. Kakune-To BbiAepKKM U UuMdpbl M3 3TUX MNpesBapUTesbHbIX
maTepuasioB 6yayT AOCTYMHbI HA SK3aMeHe B TECTOBOM CUMCTEME, OAHAKO O6LLYI0 KapTHHY KOMMaHMu
NpeTeHAEHT [I0/BKEH AepKaTb B YMeE.

CaMM 3K3amMeHaUMOHHble BOMpOChbI npeacTtaB/ieHbl B BUAE NMUCEM UM NPOTOKOJ10B COBeLLI,aHMI\;i, KOTOpble
NPETEHAEHT NoJly4aeT OT CBOMUX KOJIJIEl MO KOMMaHWU, C I'IpOCb60l‘;1 O6cyp,l4Tb (I'IO,D,FOTOBMTb OTYET,
npeaocTtaBUTb aHa/IM3 UK AaTb peKOMeHAaLl,MM) NoAHATbIE B NMCbME MUJIU NMPOTOKOJ1€ BOMPOChHI.

B KayecTBe KOPpPeCnoHAEHTOB, KOTOPbIE 3a4at0T NPETEHAEHTY BOMPOCHI, MOTYT BbICTyMaTb: CTApLIMM
(buHaHCOBBIM MeHeaKep, (PUHAHCOBBIM AMPEKTOP, reHepasibHbIM AMPEKTOp, Kolern n3 hmMHaHCOBOro
oTAena, oTAe/IbHble YeHbl COBETa AMPEKTOPOB M PYKOBOAMUTENM He(DMHAHCOBLIX NMoapasaeneHui
KOMMaHMMU.


http://www.msfo-training.ru/cima-management-case-study#Pearson
https://connect.cimaglobal.com/sso/login?target=home

CIMA roToBMT 5 pas/IMyHbIX BapMaHTOB 3K3aMEHaLIMOHHbIX BOMPOCOB, KOTOPbIE C/Iy4aiHbIM 06pa3oM
pacnpeaenaTca cpeay NpeTeHAEeHTOB Ha peaslbHOM 3K3ameHe. TO eCTb eC/IM Bbl CAaeTe SK3aMeH
BMECTE C BaLMM KOJIJIErOM B OJJHOM 3K3aMEHALIMOHHOM LIEHTPE B OZIHO M TO e BPems, CKopee BCero, Yy
Bac 6yayT pasHble HA6OpPbl SK3aMEHALMOHHbIX 3a4aHUM.

KasKabll 3K3aMEH COCTOMT M3 YeTbIpeX BOMPOCOB, KOTOPbIE, B CBO oYepelb, AeNATcA Ha 2-3
nozsonpoca. Ans oTBeTa Ha Kax /bl BONpPOC BblAENSAETCA POBHO 45 MMHYT, M 3TO BpEMS OrpaHMYeHo
cucteMon. To ecTb y NpeTeHAeHTa HEeT BO3MOXKHOCTHM «MepesiucTaTb» BCE dK3amMeHALMOHHbIE BOMPOCHI M
M 03HAKOMMTBCS C HUMM. B TeueHune 45 MMHYT OTKPbIT TOJIbKO OAMH BOMPOC /1A OTBETAa, M €CJIU
NpeTeHAEHT 3aKPOET €ro U NeperaeT K ceytolemMy BONpocy, Y HEro yxe He 6yaeT BO3MOXKHOCTH
BEPHYTbCA M JOMNOJ/IHUTL CBOM Npeablaylimi OTBeT.

Heob6xoaMMo O0TMETUTB, YTO B cncTeMe Pearson Vue ecTb NpUMEpbl CUTYALIMOHHOIO 3K3aMeHa, rae
Bpems, OTBEAEHHOE Ha OTBET, HE AENUTCSA POBHO MEXAY YETbIpbMS BOMpPOCaMM. TO €CTb FMMNOTETUYECKM
MOXKET BCTPETUTLCA CMUTyaLMA, Korga obLee BpeMs 3K3amMeHa byaeT AeNUTbCA MEXAY BONpOoCamu
HEepaBHOMEPHO, AOMYCTUM, CAEAYIOWUM 06pa3om: 45 MUHYT, 40 MUHYT, 35 MMHYT, 60 MMHYT (pa3bmBKa
B3ATa M3 MJIIOCTPATMBHOIO 3K3aMeHa Pearson Vue, HaxoaumBlueroca B cucteme B uone 2017 roga).

B KayecTBe MAMOCTPALMM K DK3aMEHALIMOHHBIM TPE6GOBaHMAM Mbl NOArOTOBMAM ANA BaC NEPEBObI
npezK3ameHaLMOHHbIX MaTepUasoB, ABYX BApMAHTOB BOMPOCOB M OTBETOB K HOAGPbCKOMY
CUTYaUMOHHOMY 3K3aMeHy 2016 roga, a TakKe KOMMEHTapMM 3K3aMeHaTopa K OTBETaM NpeTeHAEHTOoB.
O6paTuTe BHMMaHME Ha TO, YTO 3K3aMeEHALMOHHbIE BOMPOChl 0hOPM/IEHbI TaK, KaK Bbl MX ByaeTe BUAETb
B cucteme Pearson Vue.



